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@) WESTVALE Strategic Evaluation: Encompassing

CONGULTING

For the Organization, one needs to determine the priorities of the
skills the organization requires.

Opportunity
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@) WESTVALE Factors to set the Type of Relationships

GONSULTING

» Core Required Skills / Timelines
— For the essence of your enterprise. AGYISOrS
- Availability / Cost influencers
— Which assets are difficult to acquire?
« Cultural Alignment
— Ease to Manage Expectations
* What will the Customers expect?
— Finance? Marketing? Sales?

* What will the Funders insist on?
— Critical Roles?

« Cash Management
— Compensation Structure
— Cash vs. Equity

Need to be

“Inhouse”

Risk Management
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@) WESTIALE Org Implementation

GONSULTING

It Is a neglected Project.

CAN A BUSINESS-LED
PROJECT MANAGEMENT
PROCESS OPTIMIZE
OUR STRATEGIC CORE
ISSUESY

ITS BEEN A GREAT

THREE-HOUR MEETING I THOUGHT

THAT'S LWHAT

BUT I HAVE ONE LJE LJERE

QUESTION.
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